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1. Current cousideration of the Inspector General's "post-mortem”
recommendations has prompied the need for & briefing paper describing
the respective roles of the Applicant Reviev Panel, the Oversess Candi-
date Reviev Panel, and the Personnel Evaluation Board. Such a paper
will, I believe, be extremely useful to senior Agency officlials who are
deliberating the alternative propossls which have been mads regarding
the reviev of parsonnel priocr to oversesas assignment and of cases in
which an employee 1s returned short of completion of his tour.

2. I believe such & briefing paper should enphasize the importance
of & degision at Agency level on matters pertaining to the sultability
of Agency employees vhether for initial employment, oversess asaignment,
or retention. Such decisions must give due weight to the Career Service
evalumtion of the individual and to operetiomsl considermtions aifecting
his utilization but, in the riml analysis, such decisions must minimize
the risx of aceepting or retaining in Agency employment individumls whose
ursuitabl! 1ity can be demonstrated by past records or the professional
Judgment of the technieal offices concerned.

3. It is requested that you prepare on & priority basis & briefing
paper describing the Agency mechanismes vhich have been established to
consider questions of sultability -~ the Applicant Review Panel s the
Overseas Candidate Review Panel, and the Personnel Evwaluation Board
(tormer Disposition Board), The paper should delineate the goope and
functions of each of these bodiee and might, I belleve, follow the general
outiine suggested below.

&. @Scope and purpose of group: what kinds of questions or
cases does it consider, viet considerations apply in its conclusions,
why has it been estadlished,

b. Membership: what elements are representcd and what are thelr
respective contributions? (Note, for exsaple, resscns Ior excluding
opersting and career sevvice elements from the Applicant Review Panel
but the lmportance of their participation in the Overseas Candidate
Reviev Panel and the Personvel Evaluation Board.)

¢. Decisions and recommendations: {ndleate the types of recou~
mendations vhich might be made; %o whom are the recommenlatione o
the group submitted for approval; who has responsiblliity for further
action or follow-up; hov disagreements are resclved.

5§y

UN@’Q@M“&&N 826R001100090009-6

5 .
Approved For Release 2001/0

4 T,




Approved For Release2001/07/

SUBJECT: Briefing Paper on Applicant Review Panel, (verseas Candlidate
Review Panel, and Persormel Evaluation Bosrd

4, 8ince I believe that a decision is to be mde early regarding
the IG's rvecommendations and the broader proposal of the Depuly Director
for Plans to assign primary responsibility ror sultability determinstions
at the Carser Bervice level rather than at Agency level, it 1s requested
that you complete your rirst dreft of this paper for discuselon with me
on 10 Howenber. :

. 1y, Echols
15/ Brmett D &
Enwett D, Echole
Mrector of Personnel
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